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Sustainable Development Charter 

 
JEM follows sustainable development principles in regard to both its business operations and day-to-
day activities.  
Ethics, environmental performance and social progress are considered throughout JEM's value 
creation chain, in its decision-making processes and in the selection of suppliers. 
JEM's suppliers are exclusively artisanal miners. They are at the heart of the company's social, ethical 
and environmental commitment. In addition, 3% of the sale price of each piece of jewelry funds social 
and environmental projects benefiting them.   
JEM's efforts represent an important step forward in the area of social responsibility in the luxury 
sector.  
 
A life-cycle commitment  
 
Sustainable development is incorporated into every phase of the creation and production of a piece of 
JEM jewelry, from the mining of the gold to the customer's purchase. 
 
Raw materials 
Gold  
JEM supports artisanal miners and helps to reduce the mining of additional gold deposits by 
using "recycled" gold. 
JEM buys gold from artisanal mines that have been certified by the Alliance for Responsible Mining 
(certificate responsible ASM). As part of its commitment to fair trade principles, the company pays 10 
- 15% more than the market price (based on the London fixing). It also purchases gold from the antique 
and pre-owned jewelry market and from the jewelry and watch making industries. This gold is 
"recycled" from pieces that were previously in circulation and melted down.  
Diamonds  
JEM will not purchase uncertified minerals. The company seeks to reduce the mining of 
additional minerals by using "recycled" diamonds.  
JEM will not purchase new diamonds because current suppliers cannot guarantee compliance with the 
ethical, social and environmental standards that the company seeks to meet. All of our diamonds are 
thus purchased from the antique and pre-owned jewelry market.  
 
JEM's pledge to its suppliers is set forth in a document entitled "JEM's Supplier Commitment," which 
details its social, environmental and ethical principles and the actions that implement those 
principles. 
 
Alloying, refining and crafting 
JEM supports local, artisanal businesses   
JEM works exclusively with Aurfina, a French company involved in sustainable development and an 
ARM* partner, for alloying and refining.  



Jewelry is made exclusively by artisanal French companies. Its main workshop, Aurigane, is located in 
the Vosges region. Aurigane complies with a strict environmental charter and meets metal traceability 
standards.   
 
JEM's jewelry is created by well-known designers. The company favors an aesthetic based on values of 
simplicity and minimalism that emphasize the precious and rare nature of the metal. 
 
 
Marketing and Communications 
JEM incorporates environmental and social criteria in all its marketing and communications 
activities. Agencies and service providers are chosen based on their commitment to sustainable 
development, their artisanal practice, their location in France and their innovative practices. 
JEM maintains long-term relationships with suppliers based on common objectives for 
progress. 
Packaging & POS  
Packaging and POS advertising materials follow eco-design principles and provide an educational 
information on JEM's approach to sustainable development.  
Communications 
-Messages  
JEM educates its customers and the media on sustainable development and certified artisanal mines.  
The company provides full transparency and traceability, providing customers information on carat, 
the number assigned to the piece of jewelry and its provenance (whether recycled or from a certified 
artisanal mine).   
In addition, as part of its commitment to transparency, JEM prepares and publishes an "environmental 
data sheet" for each kind of product, specifying its composition and its impacts on environmental 
quality. 
-Materials 
JEM uses eco-friendly materials. All paper is recycled and/or FSC-certified. All printed materials use 
the Ecographik™ method and are printed with the "Imprim'vert" label. 
  
SALES 
JEM takes a unique approach to education on sustainable development during the sales 
process  
 
JEM jewelry sales and marketing representatives receive training on the company's ethical, social and 
environmental values, which are incorporated into the sales pitch. Eco-friendly sales corners at sales 
locations also educate customers about certified artisanal mines and recycled gold, creating awareness 
about sustainable development.  
 
 
 
 
 
 
Practices incorporated into all aspects of company operations  
 
JEM incorporates sustainable development into every company department and function.  
 
Governance 



JEM awards shares of company capital to its employees based on loyalty and performance 
criteria. 
JEM has established a Comité Gardien* composed of sustainable development experts. The 
committee ensures that JEM complies with its ethical commitments.  
 
Financial Management 
a. Shareholders sign an agreement and statement of commitment consistent with JEM's commitment, 
goals and priorities. 
b. The company is managed responsibly in order to provide shareholders a fair financial and social 
return. 
c. Profits are reinvested to encourage healthy company growth and provide funding for social and 
environmental programs.  
 
Managing Sustainable Development  
Sustainable development is one of the company's founding principles 
JEM receives assistance from experts in the field of sustainable development, including suppliers, 
members of the Comité Gardien and consultants.   
Erwan Le Louer implements the sustainable development commitments, which will be addressed in an 
annual report.  
Upon joining the company, every JEM employee participates in a full day of training in sustainable 
development, conducted by an outside expert. 
A "green practices" policy has been established within the company. 
 
Workforce 
JEM promotes motivation and altruism on its team  
JEM does not discriminate in hiring on the basis of age, gender or visible minority status. 
The company funds each employee's participation in a sports, exercise, health or well-being program 
and pays the membership fee in a local organization. Every employee may spend two hours/week on 
charitable activities. 
JEM is committed to its employees and conducts an annual satisfaction survey based on the most up-
to-date standards. It uses the conclusions to improve employee satisfaction. 
 
Philanthropy and Support for NGO 
JEM is a strong supporter of the social and environmental projects related to artisanal mines.  
3% of the price of each piece of jewelry sold by JEM is used to support social and environmental 
projects for artisanal miners. These projects are conducted, through our endowment fund, by key local 
organizations in South America, ARM* (the Alliance for Responsible Mining) and Red Social.* 
Some of these activities seek to develop new economic resources for miners and their families and to 
help them leave mining. 
 
Paper and Energy 
JEM works to minimize its environmental impact  
JEM uses environmental performance criteria in selecting office supplies and choosing and using IT 
equipment, water and other materials. JEM uses only recycled paper (Cyclus and Dalum). To reduce 
paper consumption, JEM relies on electronic documents to the extent possible.   
 
Transportation 
JEM seeks to reduce its CO2 emissions 



JEM compensates for the CO2 emissions resulting from employee and visitor travel. JEM encourages 
employees to commute by public transit and bicycle and pays those expenses (metro passes and bicycle 
rental fees). 
JEM encourages employees to use the train for business travel or to hold videoconferences.  The 
company contracts with a messenger service that uses only electric vehicles and bicycles. 
 
 
Responsible ASM: Responsible Artisanal and Small-Scale Mining  
ARM: Alliance for Responsible Mining  
A mine obtains ASM certification from ARM after its compliance with multiple criteria is verified. 
For ARM, "an artisanal and small-scale mine is responsible if it is a formalized, organized and 
profitable activity, if it is technologically efficient and socially and environmentally responsible; if it 
develops in a framework of good governance, legality, participation and respect for diversity; if it seeks 
to contribute to creating decent jobs and local development, to reducing poverty and promoting social 
harmony in its country, driven by a growing consumer demand for sustainable and fair-trade jewelry 
and mineral commodities."  
Red Social: This Peruvian NGO works on community development efforts with artisanal mines. Its 
activities focus primarily on women and include providing them safety equipment as well as 
community meeting places.   
 
 
 
Comité Gardien: General principles 
 
The Comité Gardien was created to ensure that the Company complies with its sustainable development and 
business ethics commitments, which are summarized in the Company Charter, and to report on the Company's 
operations and developments. 
 
The Comité Gardien is composed of between three and six members who are individuals, who are not directly 
or indirectly shareholders of the Company and who are recognized experts in the field of sustainable 
development. They serve a three-year term, which may be renewed.   
 
The members of the Comité Gardien may be removed from office at any time, following the same procedures, 
and without cause. Members receive fees for their service (300 € per person and per meeting) and are not 
eligible for compensation if they are removed.   
 
The Comité Gardien appoints a chairman at its first meeting and may remove its chairman at any time, without 
cause. A chairman who is removed from office is not eligible for compensation.  
 
The Comité Gardien meets at least twice (3) annually.  
 
It is convened, by all means of communication, by the Président or the Directeur Général of the Company, at 
least seven (7) days in advance. Meetings are held at the location specified in the meeting notice or by any means 
of communication, including videoconference. The agenda is included in the meeting notice.  
 
The Comité Gardien deliberates only if all members are present or represented by any third party.  
 
The members of the Comité Gardien are appointed by the shareholders, acting by majority.  
 
The Comité Gardien is the deliberative body that consults on, addresses and puts the Company's sustainable 
development and business ethics commitments into perspective. Its role is to approve, challenge and optimize 
the Company's social and environmental commitments. It does so in order to reconcile, efficiently and 



sustainably, the requirements of sustainable development and the economic and operational constraints of a 
growing, developing company. It provides innovative, creative ideas for the Company and its managers.  
 
The Comité Gardien meets in order to make certain strategic decisions and approve a progress report.  
 
The Company's Chief Executive Officer may not implement the following decisions, which have a social and/or 
environmental impact, unless they have been approved unanimously by the Comité Gardien:  
 

 Any change in the Company's Charter;  
 Approval of service providers and progress in the jewelry production process 

(refiners/craftsmen/packaging manufacturers/shippers/messengers/printers) (for suppliers representing 
a minimum of 20,000 euros in annual services or supplies) 

 Approval of suppliers and progress in the jewelry production process (gold/precious and semi-precious 
stones/clasps/chains/new materials such a ceramic or lacquer) 

 Approval of NGO partners and social programs to be developed 
 Approval of communications campaigns. 

 
In addition, all decisions made by the Comité Gardien will be published on a dedicated space at the Internet 
site, www.jem-paris.com, and in the Company's annual sustainable development report. 
 
The Comité Gardien, acting unanimously, also appoints a director to the company's Board of Directors.  
 
The opinions and decisions of the Comité Gardien are recorded in minutes signed by its members or in a 
certified copy, signed by the Chairman, and are then published on the Internet site, www.jem-paris.com, and 
in the company's annual sustainable development report.  
  
 


